Working brief for SIL 2010
Background

SIL (Southern Interlending Forum) was formerly convened to provide a support organisation for ILL practitioners in the old SW and LASER regions, when the operational unit in Bristol and LASER, ceased to exist. 

At a meeting with the SWRLS Director in April 2008, it was agreed that a proposal would be made to the SWRLS Management Board for support to be given for an ILL group to continue, but covering the SWRLS member area (including Associate members) only working to an agreed brief. Meetings with ILL practitioners from other areas could be held on an annual basis if the demand arose.

The Management Board agreed, at its meeting on the 12th June 2008, that SIL would become a formal working group of SWRLS. 

Who is in it?

Members are welcome from each of the 21 public library authorities in SWRLS membership, including the 4 associate members. (I.E., Bath and NE Somerset, Bournemouth, Bristol, Cornwall, Devon, Dorset, Gloucestershire, Guernsey, Jersey, North Somerset, Plymouth, Poole, Somerset, South Gloucestershire, Swindon, Torbay, Wiltshire, Hampshire, IOW, Portsmouth and Southampton). ILL practitioners from other member organisations such as HE and FE are also welcome, but few have ever been involved in the past.
How is it organised?

The members of the group, one person per member organisation, will choose a Chair; this can rotate depending on venue for the meeting if preferred and also a Minutes secretary. The Director will be invited to attend all meetings.
What does it do?

· It will agree an ongoing Action Plan with the Director which will be approved by the Board and tabled at Regional Council 
· Exchange ideas and good practice via email or at meetings
· Identify, and if necessary, arrange or facilitate relevant training courses

· Recommend useful information for inclusion on the SWRLS website

· Advise SWRLS on relevant topics, such as introduction of any new ILL tools, problems with use of any bibliographic tools, and changes that may affect other members.
· Comment on any relevant proposals from national and regional organisations

Why does it do this?

To ensure that member organisations are kept up to date on ILL related issues and that staff are competent and well trained in ILL matters.
Who is it responsible to and to whom does it report?

The Group will report to the Director, who will in turn report to the Board / Regional Council on the group’s behalf.
When and how does it report?

Two meetings per year will be held at member libraries. The Agenda and Minutes of each meeting should be sent to the Director at least one week ahead and within one month of the meeting respectively. 
Action Plan 2010/2011
· Comment on Interlending sections SWRLS website 
· Contribute to website pages as requested

· Identify specific training requirements for ILL units

· Assist with setting up relevant training 
· Update the Non English language database currently hosted by Conarls

· Consider implications for maintaining and / or expanding Joint Fiction Reserve 

· Comment on any ILL matters as requested by the Board
