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Being new to Inter-lending I came along eager to arm myself with the knowledge to successfully streamline Gloucestershire’s ILL processes.  As with all areas of the authority we are trying to make the most of our resources so I was hopeful that the networking and discussions through the conference would highlight what others do better than us and what might work when I am tasked with reviewing our procedures.

Mike McGrath’s introductory session focused on the pace of change and its effects on Inter-lending. We all face constant change but the upshot of Mike’s session was that with change comes opportunity. 
Going back to Internet Search Basics – Terry Kendrick

Terry was a fantastically energetic speaker and grabbed my attention.  The theme of this lecture was that we have to be able to keep a step in front of our users if we are to offer a professional service. This is extremely valid in public libraries where the staff generally only learn from each other and “as you go.” I thought myself fairly open minded about internet searching but came to the realisation that I had been using google all the time, and not all that effectively it turns out! 
However, it has helped me carry out bib searches more accurately, and I can share information with my colleagues to ensure that those who at the front line are striving to do more for the customer than they can already do by themselves!

Breakout Session One – Developments in Internet Searching

In this session Terry gave us some more in depth detail about searching on the web and how recent developments in search engine technology can make our lives easier if we let it! We looked at various search engines, starting with google and other traditional sites which operate using a cache system. It seems the trend is moving towards having more and more real-time search results, I had not even heard of the majority of the sites we looked at so it opened my eyes considerably.

Breakout Session Two – Searching the British Library Catalogues

I have had little experience with BL searching so this was an informative introduction to the Integrated Catalogue, various other sources on BL and the new Beta catalogue. My previous attempts at searching BLIC had been relatively unsuccessful, we were shown the potential pitfalls of searching and how to get to the “Document Supply - all” list which contains only the items which are available for lending.

Inter-lending in Public Libraries – Sarah Washford, Christina Allgood

The public Library session on the final day of the conference was the highlight for me because it was the most relevant to my position. Sarah and Christina work with very different processes, both seemed impressive to me and gave me a better idea of what we can strive toward in Gloucestershire.

Sarah and Christina gave us a run down of how Interlending works in each of their authorities. I identified with both of them and tried very hard not to get too carried away thinking about the possibilities!

It was not surprising to me that 154 library authorities across the UK operate in 154 different ways, but one thing we all have in common is pressures in the form of fluctuating budgets and ever changing priorities affected by new governments and strategy. Since the PLS indicators that did relate to ILLs are no longer in use there is no way, on a national level, to link the work we do into current government reporting. This provides a huge challenge for all Interlend staff to keep trying to raise the profile of the work we do.

In an ideal world we would have one library management system with one ILL management system, but since that’s not realistic I will settle for learning from my colleagues and doing the best I can with what I have! The few days spent in Lancaster left me feeling enthused and I am now looking forward to getting my teeth into our ILL procedure.
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